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OVERVIEW

Leadership research tells us there is a set of
crucial interpersonal skills to become an
effective, trusted and respected leader who
inspires their team to achieve great results.
One of these key skills is Emotional
Intelligence. At least 55% of successful
leadership is based on emotional
intelligence.

This full day program helps leaders identify
which skills they already have and which
they need to develop to succeed as an
emotionally intelligent leader. Through a
series of practical exercises, participants will
gain skills they can transfer to their day to
day roles – immediately increasing
confidence in their ability to use emotional
intelligence to communicate with, motivate
and manage others.

OBJECTIVES

Understand the qualities of an
emotionally intelligent leader
Learn the connection between
emotionally intelligent leadership,
team wellbeing and productivity
Increase skills in self awareness and
self management
Develop skills that gain trust and
strengthens relationships
Use emotionally intelligent strategies
to lead with greater effectiveness
Increase your confidence as a leader to
motivate and inspire others to give
their best
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